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THE CHALLENGE OF 
GETTING SEEN AND 
GETTING HEARD



THE NEW MARKETING FUNNEL

THE MARKETING TO SALES CONTINUUM  

YOUR MARKET 
WON’T BE

CONVINCED HERE…

“WHO ARE YOU
…REALLY?”

“WHY SHOULD I
JOIN YOUR
ASSOCIATION?”

“JOIN NOW!”

UNTIL THEY SEE
RELEVANCE AND

DIFFERENTIATION HERE

  f



VALUE PROPOSITION

“WHO ARE YOU
…REALLY?”

“WHY SHOULD 
I JOIN YOUR 
ASSOCIATION?”

“JOIN NOW?”

BRANDING YOUR ASSOCIATION



We need to 
• attract 
• engage and
• delight
members all the time

BRANDING YOUR ASSOCIATION



WHAT IS A BRAND AND 
WHY IS IT IMPORTANT?

THE CHALLENGE OF 
GETTING SEEN AND 
GETTING HEARD



BRANDING YOUR ASSOCIATION

A brand is not a logo alone. 
A brand is a distinctive identity
based on a promise of value 

different from any other.



BRANDING YOUR ASSOCIATION

THINK OF IT AS PERSONALITY

 Consistency is transformed into 
personality
 Personality contains the human 

qualities you relate to and depend on 
in a relationship
 Loyalty is the emotional payoff



BRANDING YOUR ASSOCIATION

I’M A MAC. I’M A PC.



BRANDING YOUR ASSOCIATION

Finding

Expertise

Choosing

Intellectual Expertise

WHEN PEOPLE LOOK FOR SERVICES . . .

Emotional Comfort Comfort



BRANDING YOUR ASSOCIATION

Finding

Expertise

Choosing

Intellectual Expertise

WHEN PEOPLE DECIDE TO BUY . . .

Emotional ComfortComfort

Finding Choosing

Intellectual

Emotional



BRANDING YOUR ASSOCIATION

WHEN SERVICES ARE 

• Hard to tell apart 
• Equal in price and performance    

The brand is the differentiation.



COMMUNICATION BEST PRACTICES

WHAT MAKES 
COMMUNICATIONS 
EFFECTIVE?



 look hard to read
 are hard to read 
 deliver more useless than useful

information
 are me-centered, not client-centered 

(gorilla-grams)
 are out-of-date

WE HAVE NO READERS, GENERALLY 
(ONLY SCANNERS)
NO ONE READS WHEN THINGS



 modular
 scannable, in visual bites 
 delivers substance graphically,

inverting the typical word:image ratio 
 has a unique voice
 creates a personality for the association
 aligns the association’s services with

today’s business realities

THEREFORE MARKETERS NEED TO
DELIVER MATERIAL THAT IS…



 appear important, confident and a 
leader

 be human and approachable
 respect the reader’s time
 tell your story as much as possible with 

images, charts, tables and graphs

YOUR JOB IS TO



COMMUNICATION BEST PRACTICES

WHY DOES THIS FAIL?

 A label, not a benefit 
headline

 Visually off-putting
wall of words



WHY START
WITH THE 
WEBSITE?

QUICK!
3 SECONDS!













QUESTIONS?
THOUGHTS?
IDEAS?
PUSHBACK?
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